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UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

PHUONG NGQC CHAU Poc 1ap — Tw do — Hanh phic
So31 /KH-UBND Ngoc Chdu, ngay 10 thang 04 nim 2023
KE HOACH

Vé viéc thue hién ting cwong cong tic quan 1y chat lwong
Cac cong trinh trén dia ban phwong Ngoc Chau

Can cir Luat Xay dung ngay 18 thang 6 naim 2014; Lut stra ddi, bd sung mot
s6 diéu cua Luat Xay dung ngdy 17 thang 6 nam 2020;

Can ct Quyét dinh s6 16/2022/QD-UBND ngay 21/10/2022 ctiia UBND tinh
Hai Duong vé viéc ban hanh Quy dinh mot s6 noi dung vé quan 1y du an dau tu xay
dung; quan 1y chéat lugng cong trinh; quan 1y chi phi dau tu xay dung va quan Iy
trat tu xay dung trén dia ban tinh Hai Duong;

Thue hién Nghi quyét s6 23-NQ/TU ngay 20/02/2023 caa Thanh uy Hai
Duong vé viée ting cudng cong tac quan 1y chat luong cac cong trinh trén dia ban
thanh phd Hai Duong; Ké hoach s6 125/KH-UBND ngay 03/4/2023 cia UBND
thanh phd Hai Duong;

UBND phudng Ngoc Chau xay dung ké hoach thyc hién ting cuong cong
tac quan 1y chat lugng cac cong trinh trén dia ban phuong cy thé nhu sau:

I. MUC PiCH, YEU CAU:

1. Muc dich:

- Thyc hién nghiém Nghi quyét 23-NQ/TU ngay 20/02/2023 ctia Ban thudong
vu Thanh ay Hai Duong, Ké hoach s6 125/KH-UBND ngay 03/4/2023 ctia UBND
thanh phd Hai Duong vé viéc ting cuong cong tac quan 1y chat luong cac cong
trinh trén dia ban thanh phé Hai Duong.

- Siét chat ky cwong, bao dam chét luong cong trinh va hiéu qua sir dung vén
dau tu cong trén dia ban phudng. P6i méi tu duy, phuong phap quan 1y chat lugng
cac cong trinh xay dung trén dia ban cia co quan quan ly nha nudc va cac doanh
nghiép tham gia cong tac quan 1y chat lugng cong trinh.

- Néng cao ning luc quan 1y diéu hanh cua chinh quyén, trach nhiém cta cac
co quan thyc hién chirc ning quan 1y nha nudc trong quan 1y chat luong va can bo,
cong chuc va cac doanh nghiép tham gia tham gia hoat dong xay dung.

2. Yéu cau:

- Tuan thi cic quy dinh cta phap luat, cac quy dinh hién hanh vé quan 1y
chat luong thi cong xay dung, bién phap to chuc thi cong, bién phap dam bao an
toan khi thi cong.

- Ngan chdn tham nhiing, ti€u cuc trong viéc lo1 dung chirc vy, vi tri cong tac
dé truc loi, vu loi cho ban than hodc bao che, tiép tay, can thi€p, tac dong dudi moi
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hinh thirc dé nguoi khac thyc hién cac hanh vi vi pham phap luat vé dau tu xay
dung co ban noi chung va quan 1y chat luong cong trinh noi riéng.

- Bao dam cac chi tiéu: tién do, chat luong, an toan, thi cong ding thiét ké,
quy chuén, tiéu chuén ...

II. NOI DUNG KE HOACH

1. Tang cwong su lanh dao, chi dao cia UBND phudong, cac ban, nganh
don vi:

- UBND phuong ban hanh céc K& hoach vé viéc “Nang cao hi€u qua dau tu
xay dung co ban va quan 1y ha ting d6 thi trén dia ban phudng Ngoc Chau”; trong
d6 nhan manh cong tac quan 1y chat luong, quan 1y tong thé moi hoat dong vé xay
dung trén dia ban. Chi dao khic phuc cic van dé vé quan 1y hoat dong xay dung,
chat luong theo Bao cdo ctia Chu dau tu va don vi quan 1y nha nude.

- T6 chure tuyén truyén bang nhiéu hinh thirc: hé thong loa truyén thanh tir
phudng dén khu dan cu; cir can bd, cong chie tham gia tdp huan nang cao ning lyc.

- Thuong xuyén ndm bat, ¢o v kién chi dao cac bd phan chuyén mon, chu
dau tu vé viéc quan 1y chat luong cong trinh cu thé: qua cic cude hop giao ban phan
anh cua cua nhan dan, cac 6ng, ba bi thu, truong khu dan cu...

- Chi dao kiém tra chét luong cac cong trinh xay dung theo Ké hoach (c6
Danh muc, thoi gian cu thé kém theo).

- UBND phudng nghiém cim can bo, céng chirc phudng loi dung chirc vu, vi
tri cong tac dé truc 1o, vu loi cho béan than hodc bao che, tiép tay, can thi¢p, tac dong
dudi moi hinh thire dé nguo1 khéac thuc hién cac hanh vi vi pham phap luat vé dau tu
xay dung co ban noi chung va quan 1y chat luong cong trinh xay dung noi riéng.

2. Néng cao hiéu qua cong tic quan 1y chit lwong

2.1. Poi véi Chii dau tu

- Thuong xuyén kiém tra cong tac quan 1y chat luong tir giai doan chuan bj
dau tu dén khi két thuc du an.

- Thuc hién kiém tra hién trudng hang ngay (kiém tra nhat ky thi céng, hd so
thi nghi¢m, nghiém thu giai doan ...); kiém soat chat luong, tién do, nguén VLXD,
vé sinh, an toan ... Phat hién va kién quyét xir 1y cac nha thau (thi céng, tu vén
gidm sat ...) vi pham quy dinh.

- T6 chtrc quan 1y chat luong ngay tir cac khau: khao sat, thiét ké, thi cong,
nghiém thu, bao hanh, bao tri...

- Thudng xuyén ra soat, danh gia nang lyc can bo tu van, can bd phu trach
k¥ thuat thi cong ctia nha thau. Néu khong dap tng, phai co yéu cau thay thé ngay.

- Ra soat, tong hop Danh sach cac don vi hoat dong xdy dung trén dia ban
phuong (tu van, thi cong ...), c6 danh gia xép hang. Kién nghi xir 1y hoidc cong khai
thong tin cac Doanh nghiép c6 vi pham trong hoat dong xay dung, chét luong cong
trinh.
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- Chi dao kiém tra thuc hién cac linh vuc cu thé: Can quy dinh cu thé ty 1€
duogc phép sai sot, muc boi thuong xur phat ddi voi sai sot cua don vi; dé xuét co
quan tham quyén rat gidy phép hanh nghé, cong bo trén trang thong tin dau thau va
khong cho tham gia cac du an tai dia phuwong ddi v6i don vi ¢ nhiéu sai sot

+ Cong tac khao st thiét ké: Chat luong cong tac khao sat, 1ap du an dau tu,
1ap béo céo kinh té k¥ thuat...phai pht hop véi diéu kién cu thé cua cong trinh va
nhu ciu st dung, hi¢u qua cong trinh.

+ Cong tac giam sat thi cong: kiém soat t6t chat lugng, tién do cong trinh,
chi phi, an toan lao dong va vé sinh moi truong. .. gidm sat chit ché mau thi nghiém,
bién phap thi cong da dugc phé duyét.

+ Cong tac thi cong: Kiém soat nang cao chat lugng thi cong cong trinh,
ngudn nguyén vat liéu, cac bién phap thi cong, su tuan thi hop dong. ..

2.2. P6i v6i co quan Quén 1y nha nuéc:

- Nang cao ning lyc chuyén mon trong cong tac thim dinh du an, b tri nguoi
c¢6 chuyén mon theo quy dinh dé thyc hién cong tic quan 1y chét luong cong trinh
xay dung.

- Thudng xuyén nam bat, kiém tra cic hoat dong x4y dung tai cong truong,
thuc hién nghiém cac ndi dung kiém tra bao gom ca theo lich kiém tra dinh ky va
dot xudt trong subt qua trinh thyuc hién du an. Tb chirc Poan kiém tra cac cong trinh.

+ Pbi tuong bi kiém tra: cac chi dau tu, cac don vi tu van, nha thau thi
cong...

+ Noi1 dung kiém tra: chat luong, tién d0, vé sinh, an toan (déi chiéu hién
truong va hd so duge duyét; hd so quan 1y chat luong); diéu kién ning luc, ching
chi hanh nghé ...

-Lap K& hoach kiém tra dot xuét vé chat luong, tién do, vé sinh, an toan giao
thong... ciia cic cong trinh theo yéu cau cu thé. Kién quyét 1ap bién ban, xt 1y vi
pham hoac kién nghi xur 1y vi pham cua cac td chirc, c4 nhan tham gia hoat dong
quan 1y chét lugng cong trinh xay dung; kién nghi thu hdi chimg chi hoat dong hoic
chtng chi hanh nghé hoat dong xay dung cua t6 chic, cd nhan vi pham nghiém
trong hoac vi pham lap di 13p lai nhiéu 1an theo quy dinh.

- Pinh ky hang quy c6 bio cao cong tac quan 1y chat lugng cac cong trinh
xay dung trén dia ban toan phuong.

2.3. P6i v6i chii sit dung cong trinh:

- Chiu trach nhiém t6 chtrc Bao tri cong trinh dung quy trinh, quy dinh.

- Cong tac ban giao, tiép nhan sir dung: Khi dugc giao chu st dung cong
trinh, phai yéu cau cac don vi lién quan cung cdp di hd so hoan cong. Truc tiép
kiém tra d6i chiéu hién trudng véi hd so hoan cong. Chi tiép nhan khi dd bao dam
cac diéu kién.



I11. Té chitc thuwe hién:

1. P6i véi UBND phuong:

- Ban hanh K& hoach vé viéc ting cudng cong tic quan 1y chit lugng céc
cong trinh trén dia ban phuong Ngoc Chau va quan triét téi cac ban, nganh, don vi,
céc khu dan cu, cac chi dau tu, cic nha thau... Hoan thanh trong thang 4/2023.
Trién khai noi dung Ké hoach dén cac ban, nganh chuyén mon, cac khu dan cu va
cac don vi thuc hién du an trén dia ban phuong.

- T6 chtic cac Poan kiém tra dé kiém tra cong tac quan 1y chat lugng cong
trinh trén dia ban phuong theo quy dinh ddi véi giai doan chuyén buéc thi cong va
giai doan nghi¢ém thu hoan thanh cong trinh xay dung dua vao str dung theo phan
cap, Gy quyén.

- Thudng xuyén hoc héi, trao doi chuyén mén véi cac don vi chuyén mon dé
nang cao nhan thirc, vai tro va trach nhiém trong cong tic quan 1y chat luong cong trinh.

- Thuc hién nghiém nhiém vu Chu dau tu ddi véi cac du an do phuong 1a cha
dau tu

- Chu tich UBND phuong chiu trach nhiém chi dao truc tiép cac cong trinh
trong diém va cac cong trinh dau tu xay dyng trén dia ban phudng.

2. B¢ phan Giao thong xay dung

- Thyc hién tham muu kiém tra dinh ky, dot Xuat cc cong trinh xay dung
trén dia ban phuong.

- Kip thoi phat hién cac sai sot, kién nghi xtr Iy nghiém, xtr phat cac t6 chuc,
cd nhan c6 nhitng vi pham nghi€m trong hodc vi pham 1ap di lap lai nhiéu 1an theo
quy dinh.

- Tong hop bio cao cong tac quan 1y trat tu xay dung dinh ky 6 thang/ 1 lan.

3. Cac don vi tw van:

3.1. Pon vi tw vin khdo sdt, thiét ké, tham tra xdy dung:

- Thyc hién day du cac yéu cau vé chat luong khao sat xay dung; giai phap
thiét ké dam bao hiéu qua kinh té, k¥ thuat, vu tién Iya chon céc giai phap ky thuat,
cong nghé xay dung tién tién; nghiém thc thyc hién cong tac gidm sat tac gia.

- Thuc hién kiém tra, kiém soat ndi bd chat lugng céc hd so trude khi trinh
chu dau tu.

3.2. Pon vi tw vin gidm sdt thi cong:

- Quan ly chat ché vé chét luong, tién do, chi phi, an toan lao dong va v¢ sinh
moi truong theo chirc nang, nhiém vu dugce phap luat quy dinh; bao cao chu dau tu,
cac co quan quan 1y chuyén nganh vé xay dung néu nha thau thi cong xay dung cb
tinh vi pham.

- Kién quyét tir chdi nghiém thu nhiing cong viéc, hang muc duoc thi cong
khong dam bao yéu cau ki thuat, khong tuan thu trinh tw, quy trinh k¥ thuat thi
cong xay dyng cong trinh.



4. Nha Thau thi cong:

- Thuc hién tét chirc nang, nhiém vu cua don vi va cdc quy dinh ctia phap
luat vé quan 1y chét luong cong trinh xay dung.

- Lap hé thong quan 1y chat lugng; xay dung hé théng tu kiém soat chat lugng
thi cong xay dung theo quy dinh hién hanh, hd so quan 1y chat luong phai duoc lap
theo quy dinh va dang thoi gian thi cong thuc té tai cong truong. Xir 1y, khac phuc
cac sai sot, khiém khuyét vé chit luong trong qua trinh thi cong xay dung (néu c).

- Phéi hop dé kiém tra, giam sat, xir Iy ctia cac co quan chuyén mon, co quan
thanh tra, chl dau tu, tu vin gidm sat va cac don vi c6 thAm quyén.

5. Cac chi sir dung cong trinh:

- Chiu trach nhiém vé chat luong sir dung ctia cong trinh trude cap c6 tham
quyén néu khong thuc hién béao tri, khong thuc hién ddy du nhiing chi dan trong
quy trinh bao tri, 1am cong trinh xubng cap, hu hong trude thoi han.

- Khi dugc giao nhi€ém vu chu st dung hoac dugc giao quan 1y van hanh cong
trinh, phai yéu cau va thyc hién tiép nhan ddy da hd so hoan cong xay dung cong
trinh, kiém tra chat luong bé mat cong trinh va ddi chiéu hang muc cac cong trinh
v6i ho so hoan cong.

- Trén co so quy trinh bao tri da duoc phé duyét (kém theo hd so hoan cong),
dé xuat cép c6 tham quyén thuc hién nhiém vu bdo tri cong trinh theo quy dinh

6. Ché d thong tin, bao cdo:

- Khi phat hién ra sai sot, vi pham trong qué trinh trién khai du 4n 1am anh
huong dén chét luong cong trinh x4y dung, Chu dau tu va cac don vi lién quan bao
céo ngay cho Lanh dao UBND phudng dé kip thoi co phuong an xt 1y, giai quyét.

- binh ky hang quy, 6 thang, cubi nim cht dau tu cac du 4n trén dia ban gui
béo cao vé UBND phuong (qua b phan giao thong xay dung phuong).

- Trén co s& bao céo cua cac don vi, b phan Giao thong xay dung phuong
(1a co quan thuong truc) tong hop dé tham muu UBND phudng bao cdo Pang ty,
UBND thanh phd va cac don vi lién quan cap trén.

Trén day 1a K& hoach vé viéc thuc hién ting cudng cong tac quan 1y chat
lugng cac cong trinh trén dia ban phuong Ngoc Chau; yéu cau céc don vi, to chire,
cd nhan duogc giao nhiém vu tap trung thuc hién, hoan thanh tdt cac nodi dung dé ra
tai Ké hoach./

Noi nhan: TM. UY BAN NHAN DAN
- UBND thanh phé; [
- TT Pang uy - HDND phuong;

- CT, PCT UBND phuong;

- Cac ban, nganh doan thé phuong;
- Cac don vi, khu dan cu;

- Luu: VT.
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